Credit Union Consulting

Count On Qur Experience

CONSULTING SERVICES

Planning
Operations
Training
Installation
Security

BEMNEFITS
Optimized Costs
Increased Efficiency
Goal Achievement
On Site Education
Dreaded Procedures
Management Vacations

FS S FINANCIAL SHARED
SERVICES, INC.

CONSULTING FOR EVERY CREDIT UNION REQUIREMENT

Whether you're locking for a project to be started or completad,
advice, or temporary staffing, FSSI can supply the people who can
help you check off these reguirements.

We can assist in the PLAMNIMG for supervisory committees,
purchasing, recovery infegration, branch networking, archiving, RFP
preparation and evaluation, and maintenance cost reduction.

On the OPERATIONS side we hawve helped in accounting, internal
contrals and analysis, procedures manuals, and operations reports
and analysis. We have replaced vacationers such as CEOs, loan
and accounting supervisors, and data processing managers.

We have produced, taught and TRAINED employees in fields as
diverse as accounting, loan supervision, data processing and
nebworking.

F55| has INSTALLED new software which includes all Windows®
products including nefworks for both Windows and Mowvell, We have
converted and documented Credit Union software vendor changes
and edited and produced procedures manuals.

SECURITY has to be foremost in the Credit Union CEQ's mind.
Staff must feel safe, hackers need to be excluded, and procedures
must be in place to account for cash contral. Members accounts
have to be comect all of the fime. FS55| has experience in resolving
all of these concerns.

Call: BOD-377-9053

www_financialss.com



